Meeting Minutes

Call to order

A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Kevin’s Corner Cafe
February 27™ 2020

Attendees included
Ron Spalding -President

Chrissy Meade -Vice President of Football
Jessica Todd - Vice President of Cheer
Nicole LaMonds- Secretary

Crystal Nelson -Treasurer

John Fort -Equipment Manager

Noodles Nelson - Concessions Manager
Vicki Stevens - Cheer Commissioner

Josh Pasik- Football Commissioner

Jon Dobry - Football Commissioner

Cody Douglas - Football Commissioner

Agenda
e Callto Order
e Treasurer’'s Report
e January’s unfinished business
e Assign commissioners
e Cheer Coaches
* Refurbish or buy helmets
e New Business

* Equipment
+ Raffle
*  Flex

* Coaching applicants
*  SMYAC meeting

* Cheer

+ Glazier clinic



Meeting

Helmets
126 helmets sent out. 30 sets Helmets and Pads at $4830. Refurbishing costs $3900 and $3
each to ship.

Cheer Coaches
Coaches has been decided.

Commissioners

The following commissioners were set to the listed teams
Josh Pasik: 7u, 8u, 9u

Jon Dobry: 12u, 14u

Cody Douglas: 10u, 11u

Equipment
All inventory has been cleaned. John Fort will be adding shelves to shed. Cost will be
submitted to treasurer.

Takling dummies arrived-in possession of josh pasik

Raffle
Sportmans raffle ends 3/13/2020. Fishing raffle will begin 3/12/2020 and end 4/17/2020

Flex

Flex rules have officially been finalized for 2020 season. Practice begins March 30'". Games
held April 17th-May 31st. Play offs June 1%t. Championship held June 5. Each game will have
3 refs.

Flex Clinic March 14 at Ryken 12pm

Coaching Applicants
Justin Kelley is in consideration for 8u coach. To be voted at a later date. 10u coach is still
vacant and accepting applications.

SMYAC Meeting update

Ron and Chrissy attended the monthly SMYAC meeting. A new rule has been established. In
short: for 12-14u there will be no minimum play rule. Wildcats decided to only implement this
rule for special conditions. i.e. no shows during practice.

Cheer
Cheer camps will start in April and run through August. Permit request needed. “fit kit
needed” MAJORITY VOTE YES.



Glazier Clinics

Northern Virginia clinic March 6. League pass bought, all coaches and staff are able to
attend. League pass also includes the “vault” which is unlimited amount of resources for
coaches. See website for details.

Unfinished business

o Stair need to be replaced
° Winterization

o Key control

o Shelves in shed

To do:

Practice days flex VS field hockey
Price door frame.

Submit request for “more sidewalk”
Submit field request for cheer

Announcements

Next meeting March 12" 2020
7pm.

Nicole LaMonds

Secretary Date of approval



